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Executive Summary
This narrative report demonstrates what exactly Tanzania Youth Coalition (TYC) achieved
in 2019. During 2019 TYC implemented five projects which are African German Youth
Initiative (AGYI), Women and Youth Political Representation Enhanced (WYPRE) as well as
South- North and North-South Youth Exchange Programs, Film camp exchange program
and Future Space exchange program.
TYC under the South-North and North-South projects organized Introduction seminar,
Hosting Mothers Seminar and Hosting Organisation seminar aiming to prepare proper
environment for the resetlement of volunteers. Meanwhile, Mid-term seminar together
with the Small scale projects were organised by volunteers to speak out what they learnt
and challenges they faced in the course of their resetlement and innovating projects which
successfully impacted the community respectively.
In promoting local democracy and advocacy, in 2019 TYC implemented a 3-year project
(2016-2019) titled ‘Women and Youth Political Representation Enhanced’ (WYPRE) funded
by European Union. The objective was to increase inclusion of women and youth in
political system in a year 2019-2020 elections at national and local levels in Tanzania.
Therefore, the WYPRE project was implemented in four districts including; Muheza,
Korogwe, Handeni and Lushoto in Tanga region.
African-German Youth Initiative (AGYI) is a multi-lateral initiative of the German
Government and the African Union Commission. The main goal of AGYI is to strengthen
partnership and stakeholders’ capacity between African countries and Germany to
promote youth exchange and volunteerism in the context of global citizenship in order to
create new opportunities for sustainable youth development. And, the main objective is to
enhance opportunities for youth and contribute towards sustainable development and
global citizenship through youth exchange and volunteerism.
In 2019, TYC under AGYI carried out Pan-African Youth Camp, 2nd phase Mapping Exercise,
Trainers Manual Validation Workshop, Trainers Manual External Review Meeting, Testing
of Trainers Guiding Manual and School Camping Conference and Youth Partnership Forum
which was then evaluated with strategic meeting.
Also, TYC in partnership with LKJ conducted a film camp exchange program which took
place in Dodoma, Tanzania and Stuttgart, German for the aim of training youth on film and
documentary production.
Additionally, TYC in Partnership with MitOst and Interra has conducted a three-year
trilateral exchange program by the name “future space” which include youth from
Tanzania, German and Russia to discuss different issues related to impact of climate change
in the world which took part in Hamburg German.
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ABBREVIATIONS
TYC–Tanzania Youth Coalition
AGYI- African German Youth Initiative
DTP- Deutsch-Tansanische Partnerschaft
NEEC- National Economic Empowerment Council
EAC –East African Community
M&E- Monitoring and Evaluation
UNESCO–United Nations Education, Science and Cultural Organization
NGO-Non-Governmental Organization
SDGs-Sustainable Development Goals
SDL-Skills Development Levy
YWPRE-Youth and Women Political Representation Enhanced.
PMO- Prime Minister’s Office
CSOs-Civil Society’s Organizations
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PART ONE: NORTH-SOUTH AND SOUTH-NORTH
Tanzania Youth Coalition (TYC) in partnership with Deustch Tansanische Partnershaft
(DTP) has been cooperating on sending the Young Germans to Tanzania for one year. Every
year DTP sends up to 16 volunteers to TYC in Tanzania and TYC places the volunteers in
different Partner Organizations all across Tanzania with the objective of imparting the
cultural learning between young Germans and Tanzanians and to promote the use of
sustainable and renewable energies in Tanzania as well as Climate Protection.
The Partner Organizations working directly with the volunteers are here in referred as
Hosting organizations. Their duty is to work with the volunteers on their daily activities so
as the volunteers could gain experience and learn more in their fields of work. The Hosting
Organizations that TYC worked with were Tanzania Renewable Energy Association
(TAREA) Dar es Salaam, TAREA Lake Victoria Zone Branch Mwanza, TAREA Northern Zone
Branch Arusha, Sustainable Economic and Environmental Conversation Organization
(SEECO) Njombe, Hai Institute of Technology Moshi, Tanzania Gender Empowerment
Development Organization (TAGEDO) Dar es Salaam, Sustainable East Africa (SEA)
Zanzibar, Renewable Energy Zanzibar Association (REZA) Zanzibar and MOTO Handcraft
Zanzibar.
As part of cultural learning TYC places the volunteers in host families to live as part of them
for one year. TYC believe that families are the grass root of all the cultures in the
communities. Therefore, TYC works hand in hand with Hosting Organizations to look for
the good families where volunteers can learn Tanzanians’ culture and values.
In the implementation of the project there are five major activities done to support the
smoothly running of the exchange program, which are;
 Introduction Seminar
 Host Mothers Seminar
 Mid-term Seminar
 Host Organization Seminar
 Small Scale projects
Activity one: Introduction seminar
TYC organized a seven-day introduction seminar aiming at orienting volunteers to have a
real picture of the country which is not offered in the internet world wide. During the
seminar the volunteers learned the Swahili language, Tanzanian culture and the country’s
policy and regulations.
Activity two: Host mother’s seminar
TYC held a Host mother’s seminar for the Tanzanian mothers who would live with the
volunteers in their families for one year. TYC chose women because in most of our local
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families, mothers spend most of their time at home taking care of the children and doing
domestic activities, thus it would be easier for the volunteers to quickly learn Tanzanian
cultural values from them.
Objective of the seminar is to discuss the content of the program and help the women
understands how their roles as Tanzanian mothers can play a big part in teaching and
impacting the Tanzanian culture to the volunteers they are hosting. Another objective is to
discuss the positive impacts of the project as well as challenges faced and how to solve
them for the betterment of the program.
Activity three: Mid-term seminar
The seminar was organized by German volunteers to discuss half of the year done, lessons
learnt, challenges faced and way forward for the remaining half of the year.
Activity four: Host organization seminar
TYC held a workshop for Partner organizations to have a free discussion on the content of
the program including the impact of the program to the hosting organizations and their
surrounding communities, discussing the challenges faced and how to solve them for the
betterment of the program and communities in general. Targeted participants for the
workshop were the heads of the hosting places, supervisor of the volunteers or the person
working with the volunteers on daily basis who host volunteers for one year.
Also, the workshop gave the platform to the hosting organizations to build networks and
even partnerships among themselves as well as sharing knowledge about the community
and social work.
Activity five: Small scale projects
The volunteers together with the Hosting Organizations have the obligation to implement
small scale projects which are financially supported by the Sending Organization which is
DTP. Those projects need to be paid at least half of the budget by the hosting organization
in terms of own contribution which is in-kind contribution and should either serve the aim
of spreading or supporting renewable energies, environment or support the inter-cultural
exchange.
Here are some small-scale projects done in Tanzania Mainland and Zanzibar;
 Sustainable Water Supply through Water Gutters – Hai District (Kilimanjaro)
The water supply in Boma Ng’ombe and surrounding areas is very unstable, leading to a
lack of water for up to 3 days in a repetitive pattern. But at the same time there is heavy
rain every year in Boma Ng’ombe which led the volunteers to the idea of the project. The
volunteers educated the community door to door and using flyers to spread the idea of rain
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water harvesting and help with installations of the water gutters and storage tanks for
those families who were ready to make a change.
 Solar Fishing Lamps – Mwanza
Because of the big activity of fishing in Lake Victoria in Mwanza, the volunteers together
with the host organization started a project of introducing fishing solar lump to the small
fishermen in Mwanza in order to replace the kerosene fishing lamps and save the
environment. After being introduced to the solar fishing lamps and its benefits, the local
fishermen where rented the solar fishing lamps. Then after some time the fishermen were
supposed to be paying money in installments for the solar lamps. The money was used for
buying more solar lamps for sustainability of the project.


Making Dodoma a Green Capital City – Dodoma

The population of Dodoma has drastically increased the extensive urbanization process has
resulted into clearance of the entire native vegetation within the town, leaving most of the
areas bare and vulnerable to erosion. The volunteers decided to teach students from
different secondary schools in Dodoma about the importance of trees to the environment,
how to plant trees, which trees to plant and how to care for them. After the lessons they
practically planted trees around the Dodoma areas
 Renewable Energy awareness – Zanzibar
The volunteers together with their hosting organizations conducted some workshops in the
villages in Zanzibar, where women were gathered and introduced to solar lamps and the
benefits of using them. Because of the problem of electricity in the villages, the opportunity
of using the energy from the sun was much convenient to be spread.


School project on Renewable energies and Environmental Awareness Zanzibar
Volunteers in Zanzibar conducted education awareness in primary schools about
renewable energies, what are renewable energies and the benefits of it to our lives and
environment in general. Also, the volunteers together with the students did an event of
planting fruit trees in the streets then have a fruit festival which involved big hotels in
Zanzibar and the residents were invited.
Also, schools were invited to the workshop at the hosting organization and see how old
newspapers are transformed to decorative staff.


Theoretical and Practical Training on how to Cultivate avocados for small
farmers in Magonda village – Njombe
Most of people in Njombe are famers. Agriculture is very important for the region
especially for the young people because it is the best way to get food and basic income. But
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often they just plant corn or trees for timber which do not ensure a regular income.
Volunteers together with the hosting Organization started the project of educating the
famers about cultivating avocados which can be harvested the whole year. Also, they can
plant smaller plants under the trees; moreover, they contribute to climate change
mitigation and reduce the evaporation of water from the ground. They formed smaller
groups of farmers where they taught them in theory and bought avocados plants which
they used in practical lessons.
PART TWO: WOMEN AND YOUTH POLITICAL REPRESENTATION ENHANCED (WYPRE)
In 2019, TYC implemented a 3-year project titled ‘Women and Youth Political
Representation Enhanced’ (WYPRE) funded by European Union. The objective was to
increase inclusion of women and youth in political system in a year 2019-2020 elections at
national and local levels in Tanzania. Therefore, the WYPRE project was implemented in
four districts including; Muheza, Korogwe, Handeni and Lushoto in Tanga region.
The project implementers carried out the following activities:





Facilitate mobilization and strengthening of district women forums and youth
Support 4 separate one-day centralized workshop
Support bi-weekly radio talk shows and weekly radio spots
Facilitate 2-day trainings at regional level for aspirants, incumbent women & youth &
councilors

Activity one: Facilitate mobilization and strengthening of district women forums and
youth
On 21th February 2019, TYC held a forum session at Mamba conference Hall in Korogwe
district. The forum aimed at facilitating mobilization and strengthening district women and
youths. The forum session successfully identified more than 60 aspirants willing to contest for
village/street chairpersonships; meanwhile, 40 aspirants reassured TYC to vie for
councillorship election that goes along with parliamentary elections and presidential race
scheduled to take place at the end of 2020.
Activity two: support four separate centralized workshop
Tanzania youth coalition also had two days meeting with local political party leaders at
ward levels on dated 3th-4thof may 2019. The meeting had 66 participants among them 57
were male and 9 female which also held at Mamba conference Hall Korogwe. The activity
aimed to facilitate local consultative meetings with popular political party leaders but also to
bring them into body after being claimed not to be cooperative with champions
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Activity three: support bi-weekly radio talk shows and weekly radio spots
On 10th-18th May 2019 TYC supported radio talk show programs together with Radio spots
aired at Utume fm Radio and Voice of Africa Radio. The aim was to encouraging more women
and youth to participation in politics but also to pass on positive result to the community to
have faith on women and youth towards political leadership position
Activity four: facilitate 2-day trainings at regional level for aspirants, incumbent women
& youth & councilors
TYC had four days training with an aspirant on dated 14th-17th may 2019 at White parrot
motel Korogwe, this training session had a total number of participants 125 among them
69 were males and 56 females from both working districts. The main objective of the
training was to give the participants an insight into various leadership styles, leadership
and qualities of a good leader, campaign strategies and preparation for a victorious election
campaign.
PART THREE: AFRICAN-GERMAN YOUTH INITIATIVE (AGYI)
African-German Initiative (AGYI) is a multi-lateral initiative of the German Government and
the African Union Commission. The main goal of AGYI is to strengthen partnership and
stakeholder’s capacity between African countries and Germany to promote youth exchange
and volunteerism in the context of global citizenship in order to create new opportunities
for sustainable youth development. And the main objective is to enhance opportunities for
youth and contribute towards sustainable development and global citizenship through
youth exchange and volunteerism.
Mapping exercise
In 2019, TYC implemented the 2nd phase of mapping from the 22nd of April 2019 to 23rd of
December 2019. The target for the mapping was to measure the impact of exchange and
volunteer programs which are conducted in Tanzania, Rwanda and Kenya within
organizations, schools, and alumni of exchange and voluntary programs. The scope of this
mapping exercise was in seven (7) regions of Tanzania Mainland, which included; Dar es
Salaam, Mwanza, Kagera, Mara, Njombe, Iringa, Kilimanjaro-Arusha and Zanzibar as well as
two East African countries of Rwanda and Kenya.
The mapping team visited a total number of 30 Organizations in Tanzania, Rwanda and
Kenya in order to collect information on the impact of youth exchange program basing on
their experiences and how they see exchange program has impacted their lives at
individual, organizational and community level. The mapping focused on identifying areas
by which the governments might intervene to assist exchange programs within their
respective countries in order to minimize the challenges facing exchanges and improve the
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exchange programs within the region. TYC mapping team also visited 10 schools and 19
alumni of exchange programs.
Pan-African Youth Camp
From 02nd December to 6th December 2019, TYC organized a second Pan African Youth
Camp that was held at Weruweru, Hai district in Kilimanjaro region. The first one was held
in August, 2018. The camp created a youth friendly platform for experiential sharing of
youth developmental projects and change projects implemented by youth and Alumni of
different global youth exchanges and volunteer programs. At the same time, it gave a room
for critical discussion about African development in the youth perspective and unleashes
potential to the African youth on the development agenda. The event wanted to drive a
message home that African’s development is in the hands of African themselves. The camp
was participatory; it involved group discussions, panel discussions and presentations.
Experiential sharing was an integral part of the camp throughout the week. Youth change
makers asked questions and answers were provided. Various innovations/products
created by youth were exhibited while services offered by them were explained.
Trainers Manual Validation Workshop
On 22nd October 2019 at Tiffany Diamond Hotel, Dar es Salaam, TYC organized a
Validation Workshop on a developed Guiding Manual for Trainers, Youth Exchange,
Volunteer Service and National Youth Development. The event offered a chance for
stakeholders to speak their minds on how the Manual should further be improved.
Participants were also not hesitant to give their opinions on how to best run exchange
programs and volunteerism for the benefit of all parties involved. This was the last
workshop and was in a series of events held by TYC to ensure quality youth exchange
programs overall before its launch on November 2019. Presentations, discussions,
questions and answers were used to achieve the objective of the workshop that was
attended by 44 representatives from institutions engaging in youth exchange programs
and officials from the government, particularly, the Prime Minister’s Office (PMO) who
together gave their opinions on how to further improve the Trainers Manual.
Youth partnership forum
Youth Partnership Forum was held at Julius Nyerere International Convention Centre
(JNICC), Dar es Salaam from 13th-14th November, 2019. The conference offered a unique
opportunity to different civil society organizations (CSOs), youth, government officials, and
representatives from various embassies in Tanzania to interact and share experience on
various issues regarding to partnership programs and youth development. The forum was
attended by over 100 participants and was participatory in nature; there were group
discussions, panel discussions and presentations. The overall objective of the forum was to
engage CSOs that promote youth exchange and volunteerism so as to foster new
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opportunities and forge partnerships in technology, agriculture, sports, arts, culture, skills
and knowledge exchange between Tanzania and developed countries.
The participants were urged to discuss issues with a view to make sure that exchange
programs and volunteer services benefit Tanzania and that programs should support the
country’s vision 2025 and on-going industrialization endeavors.
School Camping Conference
TYC organized a Schools Camping Conference, a three-day event which was held at
Weruweru River Lodge, Kilimanjaro from 5th to 7th August, 2019. The conference was
attended by 25 students and 24 teachers. Among those, 23 schools were from Tanzania and
one from Kenya. Each school was represented by a teacher and a student. The aim was to
give schools an opportunity to share best practices, lessons learnt as well as challenges in
conducting their national or international school exchanges. It also intended to give an
opportunity to learn from schools that want to build international schools partnerships in
the future.
The conference offered a unique opportunity to different schools to interact and share
experience on various topical issues relating to youth development. Participants had an
opportunity to hear from experienced youth experts who talked on wide ranging topical
issues on Skills, the Role of Volunteerism towards Youth Development and Schools
Partnerships. The conference had group discussions, panel discussions and presentations
by teachers and students. Experiential learning was an integral part throughout a three-day
event and this approach gave participants chance to hear experiences from the horses’
mouths. Questions and answer sessions were allowed after experiential learning sessions.
Review meeting on trainer’s manual on youth exchange, volunteer service and youth
development activities in Tanzania.
This meeting was held at Tiffany Diamond Hotel, Dar es Salaam on 25th April 2019. In this
meeting stakeholders from different exchange, training, and volunteer programs in the
country were invited to bring in their voices and influence the outcome of a manual that
will serve Tanzania as a whole for anyone doing youth-centric work. Stakeholders included
Alumni of exchanges, national government, organizations sending young people, hosting
organizations, institutions doing exchanges, hosting non- formal education and formal
institutions such as VETA. Representatives came from youth clubs in Tanzania, ENSA
partner schools, weltwärts partners, City to City partnership with Germany, ASA alumni,
exchange programs between Tanzania with Sweden and Norway, YALI, community-based
organizations, National Economic Empowerment Council (NEEC) at the Prime Minister’s
Office, Japanese exchange programs, United Nations Association of Tanzania exchanging
with other countries, and Volunteer Services Overseas (VSO).
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It must be noted that, the Manual was developed to encompass all stakeholders in Tanzania
engaged in the youth development sector and uses the AGYI to inspire the manual but it is
not specific to only exchanges between Germany and Tanzania.
Strategic meeting
The strategic meeting was held at Tiffany Hotel on 13th December 2019; the aim was to give
opportunity different stakeholders to review past events and air their views on how to
improve activities planned for 2020. The meeting also provided a chance for TYC staff to
learn and eventually shape their program. This meeting was a unique one considering that
the AGYI is nearing its end in September, 2020.
The strategic meeting urged TYC to think on how it can benefit from the government’s
Youth Skills Development Levy (SDL) and that TYC should come up with a comprehensive
proposal relating youth exchange programs and volunteerism linked with national
development agenda.
PART FOUR: FILM CAMP
Tanzania Youth Coalition (TYC) in collaboration with Landesvereinigung Kulturelle
Jugendbildung (LKJ) organized a Practical Training Film Camp with the main objective to
build capacity among the Young People who were interested on film making to create their
digital stories (Film documentaries) and sensitize them to engage Global Sustainable
Development Goals (SDGs) on film making. This program was funded by Engagement
Global. This youth exchange program brought together youth from Tanzania and Germany
with an intention to shape their career through learning and contributing their ideas, and
thoughts during the program, the program officially began in Stuttgart Germany from 24th
March to 7th April, 2019 as a first phase and second phase was held in Dodoma Tanzania
from 01st September 2019 to 15th September 2019. During the program the youth formed
three groups based on their views on goal number 9 (Industry, Innovation and
Infrastructure) and came up with three topics that they were able to prepare three film
documentaries as a part of practical Training, also young people were mentored by the
Film experts at every stage of their film production for the whole time of the project.
First Phase
There was an introduction to SDGs number 9 (Industry, Innovation and Infrastructure)
with regards to film and creative industries. After wards participants had a chance to
brainstorm and reflect what Goal number 9 means to them, presentation and exchange the
results of their perspective. After presentation Participants from both partner countries
were matched according to the themes on SDGs number 9, they wished to work on where
the three teams were made and came up with an idea of doing documentary on Recycling,
Mobility Infrastructure and Innovation on second hand.
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A part from the introduction there were also an Introduction for directing film
documentary, editing, post production for Film documentary and the use of technical
equipment like Cameras, Microphone and Sound Recorders. Also, there were an
introduction on creating script, research on sustainable locations, how to interview people
who fit to what participants wanted to be featured in their documentaries, how to be
innovative on film making, and how to interview someone.
After training participants went into the field and started preparing the documentaries
under the supervision of professionals who were mentored them for the whole time of the
project, after production participants presented their documentaries and received
comments from mentors and other participants where they were able to work and
improve.
Second Phase
During the workshop there was a presentation on Global Sustainable Development Goals
(SDGs), this presentation was done to remind participants the focus areas of the program
and make them continue to work on their ideas regarding the Goal number 9.The
contextualization of the SGDs number 9 was based in Tanzania Perspective and all
participants from partner countries were learned to localize their ideas so they could have
a ratio to what they were working on.
PART FIVE: FUTURE SPACES PROJECT
Future space is a 3-year trilateral youth exchange project (2019-2021) implemented by
TYC in partnership with MitOst Hamburg based in Germany and Interra from Krasnojarsk
Russia. The first phase of the project was conducted in Germany in a year 2019 designed to
offer an opportunity for youth from participating countries Tanzania, Germany and Russia
to come together to discuss about future spaces together and have a practical experience of
visiting academic institutions, research-based institutions, Youth Hub and city municipals.
The following phases will take place in Tanzania and Russia.
During the first phase of the program in Hamburg the participants had interesting
excursionssuch as the Mitte Altona project on Cambio Car and bike sharing (a sustainable
way of urban private transport), also participants visited a Waste incineration plant and
Landfill in order to learn on how best, waste can be handled to reduce pollution and its
effects.
Apart from the excursions, there were also presentations prepared by the participants. The
presentations were on waste management, technology and its impact, fashion and
sustainability, the social aspect of future cities and a workshop about climate justice.
Also, participants travelled to Berlin, they visited ECF Farm systems, a typical example of
sustainable urban farming. There were other interesting places visited including The
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Tempelhof Field (a former airport which is now an example of free spaces in the city and
how to use them in the future), Bundestag (The German Parliament – portraying the role of
the government in bringing sustainable development) and the Holocaust Memorial
PART SIX: CHALLENGES AND RECOMMENDATIONS IN IMPLEMENTATION OF TYC
PROJECTS
Challenges






Delay of funds disbursement affects implementation plan and delay of the
implementation of some activities.
Some organizations were hesitant to cooperate in some activities such as mapping
exercise due to data protection.
TYC identified that there is lack of mechanism of follow-up to the alumni of youth
exchange and volunteer programs.
Remoteness, unfamiliarity of the areas and weather were setback for
implementation of some activities for example mapping exercise.
There is little knowledge of programs and their objectives and value addition of
taking part in a school exchange or any youth exchange.

Recommendations










The government should support youth exchange and volunteer programs by
adopting national volunteer and youth exchange policy which will guide such
programs.
Government in partnership with civil society organizations should give opportunity
to the alumni of exchange programs to demonstrate the skills and knowledge they
gained in the programs.
TYC in collaboration with Government and other stakeholders should put in place
mechanism for continued monitoring youth exchange programs in Tanzania.
TYC should share best practices and coordinate both cross-learning and networking
of organizations and schools that undertake youth exchange programs.
Exchange programs and volunteerism have always been there but it is time to
look at them in different way especially focusing on kind of positive impacts they
can further bring to youths, partners and nation.
In the spirit of youth empowerment, it was recommended that the government
of Tanzania learn best practices of handling exchange programs from other
countries such as German that fund such programs and eventually reap
maximum benefits.
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Schools should sustain a culture of partnerships and exchange programs to develop
and strengthen skills and education.
Stakeholders including TYC should continue working with the government in
matters pertaining to partnerships and exchange programs.
School clubs should be reinvigorated and improved for youth empowerment and
skills development
To uphold relations between Tanzania and various countries such as Germany for
the interest of exchange programs which are win-win in nature.
To have sustainability; partnerships and exchange programs should not be owned
or controlled by individuals. They should be institutionalized.
The spirit of patriotism and volunteerism should be instilled in youths because they
are vital for Tanzania in her quest to become a middle-income country as well as
attaining SDGs.
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